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introduction

supporter performance model

what model - how is it applied?



the model

donor performance index™




the model

campaign by campaign analysis

how supporters relate to your charity




how does the DPI work?

the model

measures

retention
frequency of giving

average qift

revenue per donor




how does the DPI work?

recently lapsed

core
donors

continuing multi-year

deeply lapsed

the model

measures

retention
frequency of giving

average qift

revenue per donor
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they start
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potential

the model

Once in
‘Core’ they
become
the best
income
stream

All donors
come into
the file here,
I.e. this is
‘New’

(1

Lapsed’
donors

need to be
moved




the model

what does it look like?
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the model

Continuation Freguency
B0% - 501
7% 1 a0 4
quadrants | o« 1 v/”//\
L] 3':' T
with key | es% 1
20 1
performance | &%
H H 55% 1.0
Indlcators Fyag F Y01 Fyo2 Fas /F)&QQ— Fy01 Fv02
Anerage Gift Incotne per Danor
£30 1 £100 7
E23 o
£75 1
ol W
E15 £50 1 m
£10
£25 1
£3
£0 £0
Fva35 Fron F Fvoz Fvag Fron F Fv02

O Top 25% O MNoma Rarnge OBottom 25%
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the model

Continuation Freguency
7% 1 a0 4
0% T
30
2% T
BO% ol |
55% 1.0
Fyag Fyoo Fy01 Fyo2 Fas Fyoo Fy01 Fv02
Anerage Gift come per Danor
N EE———— ST —
E23 o
£75 1
£20 W
E15 £a0 1
£10
£25 1
£3
£0 £0

F+a43

Fyon F 01 Fyo2

Fyag Yo F 01 F02

O Top 25% O MNoma Range OBottom 25

and, benchmarks give

performance a context



the model

out of 114,000
for every 100 donors donors, 92,000

recruited, at least 86 have never given
of them are lost more than £10
straight away

what might it tell us?

18,000
‘donors’ have

hever given
any gift at all




the model

out of 114,000
donors, 92,000

have never given
more than £10

what might it tell us?



the model

Please place your £1 here

Thank you
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what might it tell us?

18,000
‘donors’ have

hever given
any gift at all




|;'°| Memories Makter

wgess

W emaries are precious. Without them,
wehiere wauld we be'? There'd he nothing
to pass on to future generations, to learn
frarn, of to look back on and smile.
Sadly, dementia robs people of their
cherished memories. We are the

- Alzheimer's Research Trust —the Uk's
leading dementia research charity — and
we believe that memories matter. That's
wehy wea've created this Memaory WWall, so
that people fram all over the world can
add their favourite memories and we'll
stare them forever. Please add vour
favourite memory and enjoy reading

everyone else's, .E —e=d
ead o

the model
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Deep dovn T lnow that one day nwy menories will go.
L recall the day nw) davghter was born. 1t was a dart,
and stormu) night and she was in intensive care., but
was doing well. Tt had been a long delivery) and T

< Wu@hf&mtacgl&%mﬂa{awmmmﬁer.llfayrdama S
of stewing stedl, in the fridge. L cookked it with lots of
onions ~ it was the best dann stealt, T'd ever had. Tt
was tough, bt tasted aosolutely beantifill, especially

« back,to gelbbrity mémories
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the model

out of 114,000
for every 100 donors donors, 92,000

recruited, at least 86 have never given
of them are lost more than £10
straight away

what might it tell us?

18,000 what did it

‘donors’ have

tell Open
Doors?

hever given
any gift at all




