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One Year Ago..



What information do we need?

• Rev Counter

• We know the engine is 
running 

• But what can we do with this 
information?

• Speedometer

• Information we can use to 
drive decision-making

translate



Are we all looking at the same dial?



Are we all seeing the same thing?



Today..



Common Definitions

Transactional View Communications View

Single Supporter View

WHAT? WHEN? HOW 
MUCH?



Key concept 1 – WHAT?

• ‘Product’ or ‘Relationship’ definition rules for each 
transaction or mailing

• Based on source codes, product codes

– How many members do you have?
– How many cash appealers do you have?
– How many responses did the Christmas campaign 

receive?



Key concept 2 – WHEN?

• Active / Lapsed rule
• Each transaction must have an end / lapse date
• Payment Date / Frequency / Grace Period

– How many active supporters do you have?
– How many active cash appealers do you have?
– How many supporters lapsed last month?



Key concept 3 – HOW MUCH?

• Cash Gifts – one off value
• Regular Gifts - annualised value
• Gift Aid – include or exclude

– How much is supporter x currently worth?
– How much money has been received from cash 

appeals in this financial year?
– Who has upgraded in the last month?



Example – Transaction 1

• Active / Lapsed ?
• Expected next payment = 1/2/2009
• Grace Period = 3 months
• End Date = 1/5/2009
• Lapsed

• What is the relationship?
• Membership

• How much is it worth?
• Monthly DD = 12 instalments in year
• Annualised value = £10 x 12 = £120

Contact 
Number

Transaction 
Number

Transaction 
Date

Source Product 
Code

Payment 
Method

Payment 
Frequency

Amount

0001 00001 1/1/2009 CAMP1 MEM DD M £10



Example – Transaction 2

Contact 
Number

Transaction 
Number

Transaction 
Date

Source Product 
Code

Payment 
Method

Payment 
Frequency

Amount

00001 00005 1/4/2009 DM001 DM CASH £30

• Active / Lapsed ?
• Expected next payment = N/A
• Grace Period = 1 year
• End Date = 1/4/2010
• Active

• What is the relationship?
• DM Response

• How much is it worth?
• £30



Example - Supporter

Contact 
Number

Transaction 
Number

Transaction 
Date

Transaction Type End Date Value Annualised 
Value

00001 00001 1/1/2009 Membership 1/5/2009 £10 £120

00001 00002 1/1/2009 Raffle 1/1/2010 £25 £25

00001 00003 1/2/2009 Membership 1/6/2009 £10 £120

00001 00004 1/3/2009 Membership 1/7/2009 £10 £120

00001 00005 1/4/2009 DM Response 1/4/2010 £30 £30

00001 00006 1/4/2009 Membership 1/8/2009 £10 £120

• Questions about supporter:
• Is this supporter active?
• Is this supporter an active member?
• What current relationships do they have?
• How much have they paid this financial year (since 1st

April)?



The Reports

Transactional 
View

Supporter 
View

Mailing 
View

SUM
Supporter Monitor Report

Marketing 
Activity Status

Lifetime Value Post Campaign 
Analysis

Selections Adhoc 
Analysis



Delivery Method - Excel

• Familiar
• Consistent
• Usability
• Focused
• Compatible



Automated delivery.......
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....straight to your desktop



The Report – Numbers View
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The Report – Values View
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So where are we now?


